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Evaluation Form for Priorities section of Council Retreat - March 8, 2022

Excluding the Manager, 33 people attended this portion of the retreat. We collected 28 survey
responses and averaged the findings. Those are represented below as a Y and placed

approximately at the average.

Did Today’s Exercises meet the intended goal of the meeting?
Goal of the meeting was to review challenges facing Bar Harbor, identify top priorities for Town

Council to consider, and develop a road map for working through these challenges

|
|
1 2 3 4 5
Not at all Very Little Somewhat Very Totally

Comments:

e | wish we had more time! I hope Town Councilors heard and learned from participants
e Awesome engagement and feedback from the group

e Good to see everyone working together

e Though we are busy, more time to delve in a little deeper would actually have been great
e [ think this was a great first go at this process

e Excellent conversation and points of view that were important to hear

e Having everyone together was a first - nice to work collaboratively

e well organized

e ILearned a lot about town priorities and processes. Excited to participate again.

e We could've used more time but I guess we could've talked for days!

e I believe the meeting was a success
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How did you find the pace of the information presented?

| | | * | |

| | | | |

1 2 3 4 5
Dragged on Slow Just Right Fast Too Fast (Rushed)

How did you find the pace of the breakout session exercises?

| | | * | |

| | | | |

1 2 3 4 5
Dragged on Slow Just Right Fast Too Fast (Rushed)

How was the balance of the activities?

| | ¥

1 2 3 4 5
Too much Good blend Too many
presentation, need conversations, need

more conversations more presentation



